GETTING STARTED STRATEGIES Worksheet
       NLC-YEF Institute
	MUNICIPAL

LEADERSHIP

STRATEGIES
	Current Status
	Next Steps 
(Time horizon: ______________)

	Become knowledgeable about local access / success efforts
	
	

	Convene education stakeholders,  

take a cross-system approach to planning and implementation 
	
	

	Set a vision and citywide goals

	
	

	Craft and implement an action plan
	
	

	Make the case for increasing postsecondary completion
	
	


Action Steps may include:

· Conduct an inventory or scan of local college access and success efforts across sectors, institutions, and community partners
· Host consultative sessions to listen to the perspectives of various stakeholders
· Establish a leadership structure to guide and sustain college access and completion efforts
· Seek consensus regarding measurable outcomes and key milestones of progress
· Create data sharing agreements/assemble full picture of city education pipeline
· Develop and implement action plans that have the potential to move the needle
· Raise awareness, celebrate early victories
